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The Vision
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"I am delighted to set out this landmark 5-year settlement for the Community 
Pharmacy Contractual Framework. 

Community pharmacies are a vital and trusted part of our NHS.  Through this deal, I 
expect to see community pharmacies further integrated within local primary care 

networks, doing more to protect public health and taking on an expanded role in urgent 
care and medicines safety.“

Matt Hancock

Secretary of State for Health
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The Roadmap

• A Clinical Future
o Urgent care
o Prevention
o Medicines optimisation and safety

• Quality
• Access
• Guaranteeing Investment
• Enabling transformation and new technology



Key elements

A five-year 
settlement, 

Commits almost £13 billion to community pharmacy through its contractual framework, with 
a commitment to spend £2.592 billion in each of the next five financial years

that delivers clinical 
services, 

A new national NHS Community Pharmacist Consultation Service, connecting patients who 
have a minor illness with a community pharmacy which should rightly be their first port of 
call.  Continues to promote medicines safety and optimisation and the critical role of 
community pharmacy as an agent of improved public health and prevention.

that continues to 
prioritise quality,

Recognising the success of the Quality Payments Scheme, this continues for the next five 
years at its current value of £75 million under a new name, the Pharmacy Quality Scheme 
including important new requirements

that retains access, Underlines the necessity of protecting access to local community pharmacies through a 
Pharmacy Access Scheme.

which includes a 
programme of 
enabling reforms,

The deal commits all parties to action which will maximise the opportunities of automation 
and developments in information technology and skill mix, to deliver efficiencies in 
dispensing and services that release pharmacist time.

and which promotes 
engagement with 
PCNs.

With support through the Pharmacy Quality Scheme, the interim transition payment, and the 
development of services complementary to the PCN service specifications.
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A Clinical Future

Urgent Care

• The NHS Community 
Pharmacist Consultation 
Service (CPCS)

• From October 2019, referrals 
to community pharmacies 
being made from NHS 111 
for minor illness and urgent 
medicines supply

• will replace the current NHS 
Urgent Medicines Supply 
Advanced Service (NUMSAS) 
as well as local pilots of the 
NHS111 Digital Minor Illness 
Referral Service (DMIRS).

Prevention

• By April 2020 being a Level 1 
Healthy Living Pharmacy will 
become an essential 
requirement for community 
pharmacy contractors

• Trained health champions to 
deliver interventions on key 
issues such as smoking and 
weight management as well 
as providing wellbeing and 
self-care advice, and 
signposting people to other 
relevant services

• introduction of Hepatitis C 
testing in community 
pharmacies

Medicines Optimisation

• Phasing out of medicines use 
reviews - to be replaced by 
enhanced structured 
medication reviews by 
clinical pharmacists in PCNs, 
funded through the GP 
contract.

• introduce a medicines 
reconciliation service to 
ensure that changes in 
medicines made in 
secondary care are 
implemented appropriately 
when the patient is 
discharged back into the 
community
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That grows and develops over the contract term

Urgent Care

• The NHS Community Pharmacist 
Consultation Service (CPCS) 
expanded to include referrals from 
general practice, subject to 
successful evaluation

• Pilots from urgent treatment 
centres, from 111online and from 
A&E.

Prevention

New pilot areas:

• detecting undiagnosed CVD and 
referral to treatment within PCNs

• stop smoking support referred for 
smoking cessation from secondary 
care

• investigating patient pathway use 
of point of care testing around 
minor illness (where supported by 
robust research, evaluation and 
training) which could support 
efforts to tackle antimicrobial 
resistance

• monitoring of patients, for 
example, those taking oral 
contraception, being supplied 
under an electronic repeat 
dispensing arrangement

• supporting early cancer diagnosis

Medicines Optimisation

• Expand the New Medicine Service.

• Test a new service to improve 
access to palliative care medicines

• Further support to medicines 
safety in line with the World 
Health Organisation’s ambition to 
see a 50% reduction in the level of 
severe, avoidable harm related to 
medications.
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Pharmacy Quality Scheme

Recognising the success of the predecessor Quality Payments Scheme (QPS), which 
continues for the next five years at its current value of £75 million under a new 
name, the Pharmacy Quality Scheme (PQS)

Focus for 19/20 includes:
• Preparation for engagement with PCNs;
• Medicines safety (multiple measures);
• Sepsis online training;
• Reducing sales of sugary beverages;
• Dementia friendly environments.

Some features of the 2020/21 PQS prospectively agreed, including suicide awareness 
training and audits focused on inhaler technique and anticoagulation. Further details 
will be published in due course
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Essential Terms of Service

• To ensure the move to service provision is successful and to facilitate successful integration into 
PCNs, requirements around NHSmail, SCR and DoS will become essential terms of service for 
community pharmacy contractors. 

• There is already almost universal delivery of these following previous incentivisation, and they will 
remain in the PQS for 2019/20 until they become essential terms of service by April 2020. 

• Terms of service will also be updated to include that all pharmacies must be able to process 
electronic prescriptions from April 2020. 

• Reflecting the priority we attach to public health and prevention work, by April 2020 being a Level 
1 HLP will become an essential requirement for community pharmacy contractors. 

• There are other improvements to the terms of service we will work with PSNC and DHSC to 
progress
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Access

• Access to NHS pharmaceutical services is good in England. 
• Maintaining this remains an important priority for Government. 
• Pharmacy Access Scheme, in its current design with the current 

funding level of £24 million per annum, to be maintained until 31 
March 2020. 

• From 1 April 2020 we intend to introduce an updated and improved 
scheme that is more responsive to changes within the market and 
takes into account the shift in funding from dispensing to clinical 
services.
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Guaranteeing Investment

• Funding of £2.592 billion will be available through the CPCF for each of the next five years, giving 
community pharmacy five-year funding clarity and certainty for the first time

• NHS England and NHS Improvement will continue to deploy the Pharmacy Integration Fund 
• Funding for dispensing will reduce over the course of the settlement as new technology and 

transformation is enabled
• Released funding will be recycled to fund further clinical service provision
• A monthly transitional payment, available in 19/20 and 20/21, will support preparations for a more 

service-based role.
• It recognises the engagement with local PCNs, implementing new working practices and staff 

training to support new services, as well as ongoing change such as the move to universal HLP 
status, preparation for Serious Shortage Protocols and introduction of the new Falsified Medicines 
Directive. 

• In 2019/20, a supplement to the transitional payment will be available to pharmacies signing up to 
provide the new NHS CPCS by 1 December 2019 (worth £900), or by 15 January 2020 (£600)
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Enabling transformation and new technology

‘Technology will transform the supply of medicines and delivery of pharmacy services just as it is transforming 
the wider NHS and economy. This is primarily an opportunity, not a threat; it is also an inevitability.’

‘We need dispensing to become more efficient to free pharmacists up to provide new services, working at the 
top of their clinical licence in a way that is both more rewarding professionally but also adds maximum 

benefit for patients’

The Government will: 
• pursue legislative change to allow all pharmacies to benefit from more efficient hub and spoke dispensing, 

enabling increased use of automation and all the benefits that that brings
• explore and implement greater use of original pack dispensing to support efficient automation
• propose legislative changes that will allow for better use of the skill mix in pharmacies and enable the 

clinical integration of pharmacists
• explore the impact of changes to funding and fee structures, including for different types of prescription, 

and  whether these could support the market to move towards more efficient dispensing practices
• look to remove any unnecessary administrative requirements to reduce the regulatory burden.



Further Information
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For more information on the Community Pharmacy Contractual Framework for 
2019/20 and Beyond; supporting delivery of the NHS long Term Plan announcement, 
please see https://www.gov.uk/government/publications/community-pharmacy-
contractual-framework-2019-to-2024

NHS England’s webpage for the changes can be found here:  
https://www.england.nhs.uk/primary-care/pharmacy/community-pharmacy-
contractual-framework/

More information on new and amended services including NHS CPCS and PQS will be 
made available over the coming months on the NHS England and NHS Improvement 
website: https://www.england.nhs.uk/

https://www.gov.uk/government/publications/community-pharmacy-contractual-framework-2019-to-2024
https://www.england.nhs.uk/primary-care/pharmacy/community-pharmacy-contractual-framework/
https://www.england.nhs.uk/

